St. Paul’s Pack 209 Committee Meeting
October 3, 2006
7:00 — 9:00 P.M.

Meeting called by David N. Bowen

Committee
Members
Attendees
Time Item
7:00-7:15 Welcome and Introductions
7:15-7:30 Old business and approval of last meeting’s minutes
7:30-7:45 Scouting for Food (Collection) and Picnic
7:45-8:00 Popcorn Distributon
8:00-8:15 Santa Parade
8:15-8:30 Packmaster for Tracking Achievements
8:30-8:45 Leader Training

Scouting for Food (Bags Out)
8:45-9:00 New Business

Open Discussion

9:00 Adjournment

Owner
David

David
David
Tracy
Richard
David
David
David

Various

David



St. Paul’s Pack 209 Committee
Meeting Minutes

Tues Oct 3, 2006 — 7:00P
Present: Richard Bruce, David Bowen, Tracy Fraze, Cynthia Hughes, Booney Bennett, Jonathon Klein, Teresa Hunter,
Jeffrey Johnston

Next meeting: November 2, 2006, 7:00P, Parish Center

Web Site: http://www.stpaulstpete.com/Pack209/

l. Old Business
None
I1. New Business

a. Raingutter Regatta — All the boats have been distributed and it appears that we are three boats short. David will go to
the scout shop Friday and get the last minute supplies. Leaders are reminded to bring candy for the
auction to the Regatta. Remember that the Regatta is scheduled for Sunday, October 8,
2006 (This Sunday!).

b. Popcorn Orders Due - We need to promote the boys to get their popcorn orders in so we can get the order on or before
Monday, Oct. 16th. We have until the 25" of October at 7:00P to have it all collected. Also, if we
have any leftover popcorn we can also turn it back in on the 25™.

c. Achievement Recognition Procedure - We will begin giving recognition to all the boys at the Pack Events. Tigers will give the
Tiger Paw and beads at the den meetings, but the Bobcat and Tiger awards will be done as pack
achievement awards. The forms for recording the boys achievements are now available on the Pack
209 web pages on the “Forms” page. Den Leaders will turn in the filled out forms at least 1 week
before a pack event to ensure that the boys get the recognition they deserve.

d. Leader Training - There are lots of leader training opportunities available in the next month. First, the New Leader
Essentials & Cub Leader Specific Training is being given every Saturday throughout the next month.
The specific locations are posted on the West Central Council web pages (the link is on out pack
web pages). Also, on Saturday Oct 21° the Scout Leaders University of Scouting. Leaders are
encouraged to attend the training.

e. Scouting for Food, Bags out — We are moving the time from 7:00-9:00AM to 8:00-9:00AM to October 28". We will get the bags out
early in the day so kids can still make their sports practices and games

1. Actions

Tracy/Richard — Bring glue guns to the Raingutter Regatta on Sunday.

Jonathon - Bring a hose to the Raingutter Regatta on Sunday.

Teresa - Talk to Skip Wilkerson about the use of his truck for the Santa Parade.

David — Pickup recognition awards from the Scout Shop on Friday

David - Bring round stickers to the Raingutter Regatta on Sunday.

Den Leaders - Get an estimated head count of boys that will be participating in the Santa parade and send the count to Richard
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